
What can client’s expect of UK 
contractors today?



As standard….

Performance Measurement
Lean Construction 
Supply Chain Management



Performance Measurement

Customer Surveys
Benchmarking clubs
Continuous Improvement
Linked to Profit

Prime Causes of Defects discovered during 
Construction (by cost to correct)

(12 months to December 2004)

Design Problem
47%

Fabrication Error
1%

Material Fault
5%

Setting 
Out/Supervision

25%

Workmanship
22%



Client Satisfaction - Trend

7.22
7.39

7.22
7.56 7.47 7.47 7.48

7.86 7.86
8.20 8.23 8.29 8.16

6.86

4

5

6

7

8

9

10

D
ec

. 0
0

M
ar

. 0
1

Ju
n.

 0
1

S
ep

.0
1

D
ec

. 0
1

M
ar

. 0
2

Ju
n.

 0
2

S
ep

. 0
2

D
ec

.0
2

M
ar

. 0
3

Ju
n.

 0
3

S
ep

. 0
3

D
ec

. 0
3

M
ar

. 0
4

12 months up to ...

Sc
or

e 
(o

ut
 o

f 1
0)

Costain

C.I.G.

Industry



Pre – IBP 

Project Margins – Mar 2002
PROJECT MARGINS - MARCH 2002
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Pre – IBP 

Project Margins – Mar 2002
PROJECT MARGINS - MARCH 2002
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BUILDING CIVILS & ASSET MAJORS

“To have a skilled team on 
every project, working to a 

common management system 
using tools to provide a 

consistent approach to best 
practice and best profit”
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PROJECT MARGINS - MARCH 2002
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PROJECT MARGINS - DECEMBER 2004
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Post - IBP

Project Margins – Dec 2004



Lean Construction

Systems & Production thinking
‘The beat of demand’
Last Planner
Integrated Supply Team



Lean Construction

Systems & Production thinking
‘The beat of demand’
Last Planner
Integrated Supply Team

“A way to do more & more 
with less & less whilst 

providing Customers with 
exactly what they need”



Lean Construction

Systems & Production thinking
‘The beat of demand’
Last Planner
Integrated Supply Team

“ We can’t bear 
waste”



Supply Chain Management

Preferred Suppliers
360 Performance Measurement
Annual WOF
Shared technology
Joint training
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