What can client’s expect of UK
contractors today?

Construction
Clients’ Group
CONSTELCTING EXCELLENCE



\ = Performance Measurement
= Lean Construction
= Supply Chain Management




Prime Causes of Defects discovered during

Construction (by cost to correct)
le months to December 2004)
Workmanship

22%

Design Problem
47%

Setting
Qut/Supervision
25%

Material Fault
5%

1%

= Customer Surveys

= Benchmarking clubs

= Continuous Improvement
= Linked to Profit



Client Satisfaction - Trend
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12 months up to ...
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Project Margins — Mar 2002

PROJECT MARGINS - MARCH 2002
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“To have a skilled team on
every project, working to a
common management system (
using tools to provide a
consistent approach to best
practice and best profit”
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Project Margins — Dec 2004

PROJECT MARGINS - DECEMBER 2004
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= Systems & Production thinking
= ‘The beat of demand’
= Last Planner

= Integrated Supply Team
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_  “Away to do more & more o
5 & Production thinking

with less & less whilst ,
- _ pat of demand
providing Customers with |
exactly what they need” e supply Team




= Systems & Production thinking
= ‘The beat of demand’

= Last Planner

= Integrated Supply Team

“We can’t bear
waste”




= Preferred Suppliers

= 360 Performance Measurement
= Annual WOF

= Shared technology

= Joint training
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Infomace: Supply Chain Performance
m | gH
S Search for a Company Supply Chain Performance
.-'gm:: Enter the name of the company below. . Tao wiew Trade Contractor performance,
R T RaRE search for a Company and then select their
Example: campany repart
te Tigdng “Fodas” will retirn Ruddy Cimited, whilst
teping Jnst "R Wil return Ruddie IR Insan _
vanies Architects and Ruddy Limited. Alternatively, to see perfarmance charts for
4 all the official Preferred Suppliers, click
: here.
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m To see the overall performance of Mace's Preferred Suppliers, click here

B To see the overall pedformance of all of Mace's suppliers, click here



Supply Chain Performance - Preferred Suppliers’ Performance

The following table shows the overall performance of Mace's preferred suppliers, based on their
contract package scoares.

The numbers in italics on the right handside of the table show the number of scored packages
used to calculate a company's overall score. In general, a higher number will indicate a maore
reliable overall performance score.

A summary 1g included at the end of the page that shows the number of companies in each
performance band (Excellent/GoodiAverage/Faar).

To see the overall performance of all of Mace's suppliers,

Hr. Company Owerall Performance
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Owverall Performance - based on 12 rated packages {(cut of a total of 20)
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Mace Packages (20 awarded):

Project Package Start Endl Value Contact GPFSMDC
E300 Ductwwork

5400 Ductwwork
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